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» An innovation to help people on low incomes increase Hesets and wealth.
» A system to enhance their employment prospects in thieetnag and IT sector.
» A system to enable poor people start a business marketioagjilglaising digital

products initially.

lan Amor

Email ceo@ianamor.com

FAX 001 8016 725371
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SUMMARY

Many people are poor because they are excluded from worleetaand the benefits of
exchange rates. My innovation is to offer a free oséne resource so they can

a) start online business and/or b) enhance their C\dpakprofile and marketing skills, greatly
Oincreasing their employment prospects. In many cosnirdy a small percentage fully u.

nderstand effective internet marketing.

Using a) free web space and free enterprise educationtgessudents knowledge to build a
customer base at nil cost - using Lead generation dmibalucts which are researched and
collated from free resource or public domain. - b) TtatSJp Poor system gives free education
on internet marketing and product development paralldt&amang real world skills by editing a
blog involving research, writing, aggregation, image manipuladoimation and the
development of a personal multi-media profile. Théssksted above plus the possible transfer
of a database and traffic would interest employerkisgemployees with real initiative and of
immediate benefit to their company.

Anyone can use the system, and start to test their ideastiain 15 minutes; see: ‘User
Manual’
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PERPETUALLY POOR

Very often low income families or individuals inheritéir circumstances and a vicious circle
begins. The poor person may have little money for eaucetsulting in “a severe restriction of

a vision of possibilities or opportunities®.

Hence most, if not all, their lives exist on “survivabsegies”. With drink, food, self-made
shelter or renting accommodation dominating their thinkikgny young people in this situation
long to have an education, if only a basic one. W theve a business their profit margins do not
allow for much investment to progress the enterprise wlde marketing knowledge to help

increase profits.

One of the most fundamental problems facing low incommelifss is a business model which is
increasingly difficult to sustain. That is the s@dliof physical products which need
transportation and suitable storage. Increase in pamulébherefore much more competition;
climate change affecting the weather and directly cpiyss degradation of water sources or fuel
resource means for millions of low income familiefg Is getting more difficult and less

sustainable. Many arrive home too tired to study evdreif had educational material.

In essence, “the poor are poor because they are poor.”

Will this always be so? What is the practical alteve®
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Despite the trillions of Government aid and the wondevfurk done by NGO'’s and volunteers
over the decades. Plus the introduction of developprefgct, micro loan schemes etc . There

are more poor and enslaved now than at anytime in history.

This is a time when there is sufficient food to feedgwee. The amount of food thrown away
in the West daily would feed the worlds poor. A recemtey in the UK suggests every

household throws out 12 - 15% of food, much of whichiliseslible.

The problem is a moral and administrative problem withestablished top down distribution of
help to the poor is a seriously flawed “business model” atdeas not work effectively. For the

reason why, read: ‘White Man burden’ by.........

To state the obvious - If we keep doing the same thing, wal get the same results.

There needs to be a radical change in the way iotefiéand physical resources are used. An
amalgam started with a different business model includiegonvergence of new technologies
and the previously unthinkable using intellectual capacitiésmfncome families. When poor
people are asked what they want, in essence they say :-

* Control over their lives

* A means of generating income

* Extra money for education/health

Many problems could be solved if we can bypass the need falnysical products to be
produced and transported.

My innovation does exactly that by harnessing the tdainellectual capacity of low income

students to make and sell ideas in digital form. leoBK8, reports, market research surveys, data
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lists, DVD’s, CD’s, software tools, website hostingyghuct licenses, training, programs,

sustainable farming methods; ‘How to do It’ ebooks onllecalogy: History: Crafts: Fauna etc.

These alternative invisible products remove the greatebtgmn the poor have, namely inability
to exchange labour time into a progressive adequate incbhae is only a certain number of

pots, mats or other craft products that can be made imntfe available.

This is why the United Nations defines poverty not onl§lack of income but also as the
inability to meet basic and social needs, the feelingpeferlessness to break out of the cycle of
poverty...."

The obvious question is “how can a person with low ine@acess and afford the technology

needed to bring about such great change?” How can He#stducated effectively?

We are currently in the midst of great changes which is briging a convergence of various
elements including the means to start a revolutionary type ofystem and different protocols
to channel aid direct to the poor with the latter, for thefirst time in history, on the cusp of

controlling their own lives by being able to generate incoméerived from global markets.
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CONVERGENCE IN DIAGRAMMATIC FORM

Free Webspace

Free Blogs

Solar charge cell
phone kiosks
Free Internet access ;
Cheap on line
\ / banking

Free Internet ———»
Marketing Information

A
System
to
Increase Income

Free Search
Engines

\ Free Marketing Test

of Business Ideas

Cheap Free
Computers

Cheap Céll
PhoFr)res Free Public Domain
Information/Products
Chean Writin Free negotiation and
Res%umes . set ups' for joint Free Resell Rights

ventures alliances

There is a convergence happening which will give everyone ayppiyrto “speak to the world”.

The trend is inexorable leading to ever cheaper techyalod amalgams to include even the low
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income groups. (See ‘The World is Flat’, by Thomas Fream

In general we tend to see the above elements in olatit fail to appreciate a global
application with the idea of the poor using their imtelllto generate income, in a way 98% of rich

don’'t understand, seemingly improbable.

How and what will bring this about?

INCOME GENERATION FOR THE POOR

The commission on growth and development recently adedua two year study in to the best

ways of lifting billions of people out of poverty.

The report chaired by Nobel prize winning economist MiclsgeEnce concluded, “Fast sustained

growth is the surest way to free a society from pgvert

It said developing countries can prosper despite rising fod@mergy prices if they adopt the
right strategies including embracing world markets, fosgeeducation with high quality

administration.

China, India, Oman, Malta, Singapore and Korea havadyjrifted millions out of economic
misery.

In a fast growing economy it only requires a few sudoéssitrepreneurs to increase their wealth
to benefit local communities. This is because thepatiable income has a cascading wealth
effect.

By engaging local services and buying consumer productsiegatégon, tourism, business
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services, and demanding specialist foods, tailoring, clgaeiectrical goods including
computers, cell phones, televisions etc.

It effects the local and global economy. Almostladise on fast growth incomes buy higher
guality products and services immediately in line withrthegalth. A ratio of one wealthy
individual to one thousand poor can lift their income lewit of the poverty trap.

In figures this example illustrates the point.

Example:- One entrepreneur with disposable income of £20,0B@a&B indirectly help 1,000 on

low incomes @ £20 per family.

Many families in Pakistan, for example, would beetiftout of poverty with an income of 2660

rupees per month.

In reality there would likely be 10 businesses generatiag#®, 000 but the results would be the

same.

Many Government agencies and NGO'’s have introduced entgegriseducation programs with
varying degrees of success. See next billion.net, budigéssihoverty.org, plinit.org and global
giving.org. But almost in every case it has been atal level with the need of grants, micro
loans or the full support of charitable organisationsthénl3 countries mentioned in the report
the main thrust is for Governments to stress enterpndebusiness start up education as the main
means of solving the problem of helping the poor out of thenytrap. With an obvious degree
of success.

This top down strategy has been tried but has faill€JUICKLY increasing poor incomes

globally.
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(The main reasons are documented in White mans burden)

The present strategies and protocols have three selaass that no amount of money will
rectify unless there is a radical change of thinkingraewl strategies are adopted. The poor must
be given what they want namely, 1. A means they theseselan use and control to generate

wealth. 2. Opportunity to learn how to do so. 3. fregoatt of local access.

If the poor can be gifted these three things by thethiere is real hope of global transformation

and accelerated incomes for a much higher percentage wiforlds poor.

The next section suggests how this gift can be imphéede

The Key to Income Generation for the Poor

The Commissions report includes three words which givéseukey “WORLD; MARKETS,

EDUCATION.

If low income families can gain sufficient knowledge lmow to enter world markets, develop
products or services at nil initial cost they are techlyical a level playing field with everyone

else, with economic progress under their control. (Bed&arth is Flat)

We now need to produce a system to make this possible.
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ESSENTIAL ELEMENTS NEEDED BY POOR

Free Internet access
Ngo's

Free Mentoring Free Testing Ideas

/

Free Webspace Online Payments

All five elements need to be available free to customaid@ mulated into a free user amalgam
which offers all the resources on one online platf@xeept access point, which will initially be
those NGO'’s offering free internet access. (Q@rldw income person can afford the fees,

Internet cafes.)
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The online resource offers free online information on tmatart and run an online enterprise
(irrespective of the type of business it will becomeluding service industries). Free website

space to test ideas and then process them to traditigeen{See free starter ¢estmyidea.coin

All products will be digital, initially no matter whausiness model is finally used. Eg, A seller
of reptiles sells a report on the worlds most poisorsmakes as a lead generator. Digital
products can be in many forms - DVD'’s, video reports,egyvebooks, software tools,

newsletters.

These can be used to gain a customer list to market to.

Because few of the poor can, at the moment, acceg#éneet, the starting point for the income
revolution would be the NGO's or schools, (an increasingber receiving computers from
charitable organizations). The schools are interegteduse all the organisations approached
will be offered free mentoring/ sponsorship /internshipafeelected student (ideally two or

three).

This brings immense benefits to schools/NGO's ..... ?yHave additional staff who are trained

to teach succeeding students the eco enterprise.

THE INNOVATION

In a nutshell: Teach low income families how to use thede resources on the internet to

research, collate information and sell/resell digital prodats mainly to the developed world.
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The system suggested here is based on well establisheddzisiodels. For example - on Ebay
millions of digital products are sold everyday.

Google - Income based on free search giving traffic,gdaxthich buys digital products
advertised on the right side of each page.

Click bank - Its whole business is based on the rankidgalling of products formulated from
researched information.

To make this revolutionary idea work there has to b@ajact point for training and b) the

technology available.

Fortunately there are thousands of NGO'’s globally ruddaicated people with many supported
by volunteers. Some of the organizations run educatamakes and many have computers —

with an increasing number of companies donating techgaad offering free internet access.

We at Start Up Poor have offers of 300 computers per yé¢ae abminal price of £1.00. We

have also been offered free server time for hostiglgsites.

The local NGO'’s being the first point of contact asstfNGQO'’s can have or already have internet

access. Many low income families have opportunity ifllb@@an NGO.

My vision is for the revolution to start this way. e\Mave an alliance with the ‘Uganda
entrepreneurs and business foundation’. A charity wkichinning a pilot project to test the
system. As the NGO'’s are a point of contact forlbleincome families access to the internet, it
logically follows it is also ideal for teaching how tove®p digital products and market them on

the Internet.
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One factor which greatly helps the lower income groufisei®xchange rates of currency. By
selling products to mainly western markets a seemingéllsncome in western eyes is in reality

for the poor a large increase.

E.g. - one report sold for $37 would be enough to feed a fdomily month in Bangladesh.

One back end product high quality, high perceived valuangedli $300 (not an unusual sum)
would enable a lower income family pay for the educatiaheir children if only one product

was sold per month.

THE SYSTEM - MEANS METHODS

The innovation is essentially a way of using the iatilal capacity of the low-income person to
learn by a training program how to develop products and usesearces to generate revenue
from simple marketing strategies using the internet. usatow look at this in detail and explain

by screen shots how simple the protocol is. Seer‘NMsaual'.

The best approach is to work through the NGO'’s especiallse with established educational

programs.

A student is selected to train as a key worker to evepttegch others. He/she may be a
sponsored student or intern. SEEbaswithoutborders.com

A computer is given by aid agencies for the students ug® @rganizations initially. (In
practice getting free computers is an easy problem to)solve

The free user (start-up poor.com) supplies free infoonaind mentoring or best case face to

face tuition.
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The key worker uses free webspace to build his starsas, his/her business ideas given by SP.
His main priority is build content and find his target kedr- he is given online tools to research.
The whole process is real time learning giving the studantskills, including developing
information products, how to research, negotiationingethethods, advertising, alliances, joint
ventures.

The training of the key worker (who could be a last yaadtestt), may take a year depending on
how much internet time is available.

Irrespective of the revenue generated at the end dfdingng programme the student will have
leaned new skills and found many contacts plus a whaotgeraf internet marketing methods, all

of which will make him a valuable asset to any company wigéshe seeks employment.

The key worker will help to finalise the educational programn the light of local

circumstances and the first class of students to useysbem.

CONCLUSION IN SYNOPSIS

» There is a need for revolution in thinking and actiohetp the lower income groups.

» One of the major problems to overcome is how to ineréaesir income with
limited labour time.

» The poor need a means of entering world markets withaatcel on selling their
physical labour or producing physical products.

» With free internet access students can researchalatiecfree information to formulate
digital products e.g reports, articles, white papers, @dB&D’s, CD’s and software.

» No initial funding incurred by student/poor engaged in the stapwop program which
offers

Free internet access
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Free internet marketing information
Free personal mentoring
Eco enterprise education to start sustainable businesses.
» Point of contact and infrastructure supplied by educatiN@D’s
> Inset program — last year of students college time
» First students on program to be selected to be trainexhelsers/keyworkers to run the
systems in the NGO’s
» First students sponsored by Humbird UK.
> Free‘eco enterprise education’is to encourage students to build sustainable businesses

and produce and invent products and services immediatelyidahtf the local

community. E.g. wwAMORAS8.COM

MAJOR PROBLEM AND SOLUTION
Realistically it is impossible to radically change ey governments and major charities
distribute aid, especially when we are suggesting a reeparty approach to poverty reduction
with a bottom up ideology. The start-up poor system needgw money but a re-direction of
resources to build an infrastructure for free interoeesas centres as point of contact — possibly
powered by solar energy stations in remote areas. appioach is already operating in Uganda
with solar powered cell phone kiosks supplied by Motoréaimilar system suited for free
internet access could be built but not through the toadit charities and aid channels. To
change their policies involving thousands of salaried stilff decisions based on top down

planning and little ‘grass roots’ accountability is unlikely.

How can this major problem be overcome if the new apprisachsucceed?
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THE SOLUTION

The only way is to launch the alternative with veyy loperational costs (and nil cost to the
poor) and let the results induce change.

The startup poor system will be launched in Mian Channusieakin October 2008.

Testing of the system has started using a Beta veo§idwe testing platform. (testmyidea.com)
Four alliances have been formed in Uganda, ColumbiaglBdesh and Pakistan.

The problem of building an infrastructure is solved bykiray with these educational NGO'’s

who are willing to test the system. Sgmamianchannu.com

The benefits include, free computers, free web spaceefteeprise information, free mentoring

and in some cases internships for the final years graluate

By the system producing teachers to pass on the knowleeld¢30’s get what they want —
more key workers helping raise their revenue generatitigjehibenefiting everyone. This is
because the NGO’s now, have at no cost, a system amat@r@r enhancing their students lives

in two main ways.

a) Personal multi-media profiling. This builds onlineaduable CV enhancing the students lives
and greatly increasing their employment prospects. iaslides skills and knowledge on
marketing which are highly desired by employers.

b) The opportunity to start a business irrespectivl@idtimate type (pure online or land based).

Students are given a training website to progress in thevoela of internet marketing. — the
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skills learned include, ad copy, writing articles, editiags, product development and list
building. Like all innovations it will take time to becorastablished but the startup poor system

has started.

RESEARCH 1999 — 2009

There is an immense body of papers/reports/reviews od woverty and how top down aid
funding can result in ineffective distribution of resagavith only a fraction received by the

intended low income population: even after earthquakiod fdisasters.

It might be more profitable for the academic worlgtémcentrate their minds on a solution to the

current mismanagement?

My research is mainly confined to finding a practicalsoh, an enabler (system), free to

people at the point of contact.

The evidence of such an enabler (system) can only comeadéaworld marketing — hence the
use of experimental online research platforms 1999 — 2009.
VIEW

www.startup-green.com
www.printafrica.com
www.yobrain.com
www.testrat.com
www.amora8.com
www.yolob.com
www.testmyidea.comBeta Version
www.startup-Bangladesh.com
www.startup-software.com
www.fertility-secrets.com
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THE RESEARCH GIVES FIRM EVIDENCE IT IS PRACTICAL AN D CAN BE

OFFERED TO NGO’S IN ANY COUNTRY TO RUN PILOT PROJECT S.

| NGO Pllllll*tl enterprise mjw |

IAN AMOR MOHAMMAD YOUNAS
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